
Trustees' Annual Report for the period

From

Period start date

To

Period end date
1 January 2017 31 December 2017

Section A                        Reference and administration details

Charity name The Freshford Village Memorial Hall

Other names charity is known by

Registered charity number (if any) 1174158

Charity's principal address Freshford Memorial Hall

Freshford Lane

Freshford, Bath

Postcode BA2 7UR

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled to 
appoint trustee (if any)

1 Claudia Towner Chair

2 Peter Jones Treasurer Freshford Horticultural Society

3 Caroline Villiers Acting Secretary Up to 7th December 2017

4 Martin Walker Committee member

5 Philip Haile Committee member

6 Jessica Sibson Committee member Up to 20th March 2017 Freshford Pre-school

7 Chloe Alexander Committee member Galleries Shop and FLiSCA

8
Alexandra Malir Committee member Freshford Primary School and 

PTA, and then Freshford Pre-
school

9 Nicholas Stevens Committee member Friends of Freshford

10 John Adler Committee member Freshford Parish Council

11 Joan Benfield Committee member Freshford Badminton Groups

12
Penny Blamey Committee member From  9th November 

2016
Freshford Music and Drama 
Group

13
Benjamin 
Batchelor-Wylam

Committee member From 26th July 2017

14 Ruth Fulton Committee member From 1st January 2018 Limpley Stoke Parish Council

Section B              Structure, governance and management
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Description of the charity’s trusts

Type of governing document    
(eg. trust deed, constitution) 

Constitution dated 26th July 2017

How the charity is constituted 
(eg. trust, association, company)

Charitable Incorporated Organisation

Trustee selection methods 
(eg. appointed by, elected by)

The management committee members consist of up to ten elected trustees 
elected at the AGM by the inhabitants of the area of benefit, up to 15 trustees
appointed to represent specified Hall user groups and up to 5 co-opted 
trustees.

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about:

 policies and procedures 
adopted for the induction and 
training of trustees; 

 the charity’s organisational 
structure and any wider 
network with which the charity 
works;

 relationship with any related 
parties;

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

On 26 July 2017, the trustees of The Freshford Village Memorial Hall 
(Registered Charity No.304545) established a Charitable Incorporated 
Organisation; The Freshford Village Memorial Hall (Registered Charity 
No.1174158) to take forward the charity’s work.

By a General Vesting Declaration made by the trustees on 18 October 2017, 
The Freshford Village Memorial Hall (Registered Charity No.304545) merged
with, and transferred all its assets and property to, The Freshford Village 
Memorial Hall (Registered Charity No. 1174158).

The merger of Registered Charity No 304545 will be reported to the Charity 
Commission later in 2018 once the necessary Land Registry land registration
is completed.

All trustees give their time as volunteers and receive no remuneration or 
other benefits for duties fulfilled as part of their trustee role.

Section C                    Objectives and activities

Summary of the objects of the
charity set out in its 
governing document

The objects of the CIO are to establish and run a village hall and to promote
for the benefit of the inhabitants of the Parish of Freshford and the 
neighbourhood (“area of benefit”) without distinction of sex, sexual 
orientation, age, disability, nationality, race or political, religious or other 
opinions the provision of facilities for recreation or other leisure time 
occupation of individuals who have need of such facilities by reason of their 
youth, age, infirmity or disablement, financial hardship or social and 
economic circumstances or for the public at large in the interests of social 
welfare and with the object of improving the conditions of life of the said 
inhabitants.

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit)

In managing Freshford Village Memorial Hall the trustees had due regard to 
the Charity Commission’s public benefit guidance. 

During 2017, the Charity’s public benefit can be summarised as; 
 Continued provision, maintenance and improvement of a village hall 

facility to provide a regular venue for Freshford Pre-school, sporting and 
drama activities by Freshford Primary School, two badminton groups, 
Freshford and District Local History Society, Freshford and District 
Horticultural Society, Freshford Brownies and Guides, Warrior Academy 
martial arts, Freshford Music and Drama Group, dog training classes, 
zumba classes, table tennis, fencing and monthly Parish Council meetings. 
 In addition the village hall is used as a one-off venue for a wide range of 

events including Brownie pack holidays, Friends of Freshford fundraising 
social events, charity fundraising jumble sales, children's birthday parties, 
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private parties, furniture and carpet sales, and as an occasional training 
venue. 

Additional details of objectives and activities (Optional information) 

You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related 
investment; 

 contribution made by  
volunteers. 

A great contribution is made to Freshford Village Memorial Hall by trustees 
and other community volunteers, particular with regard to development, 
maintenance, management, accounting, marketing and fundraising through 
Freshford Summer Fete, and preparing grant applications. Without this 
valuable contribution of time, energy and expertise the successful operation 
of Freshford Village Memorial Hall would not be possible.

Section D                      Achievements and performance

Summary of the main 
achievements of the charity 
during the year 

During 2017, the trustees have worked hard to maintain and improve 
Freshford Village Memorial Hall. A significant improvement carried out in 
March 2017 was the upgrade of the Hall's stage lighting system. The old 
stage lighting controls in Freshford Village Memorial Hall were believed to 
date from the Hall's construction in the 1960s and were deemed unsafe to 
use particularly presenting a fire risk. For most recent productions, the 
Freshford Music and Drama group had to hire in modern lighting controls, 
but the cost of hire was prohibitive for shorter performance runs. The Hall 
trustees replaced the ancient unsafe dimmer controls with 2 modern dimmer
packs, a lighting desk in a flight case to allow lighting  control from the back 
of the Hall, plus associated cabling and plugs. The modern lighting desk 
allows timed cross fades and sequence functions providing far greater 
functionality than the previous very limited controls. These improvements 
were funded by a £1000 grant from the Bath and NE Somerset Council 
Ward Councillors Initiative Fund and a grant of £959.76 from Freshford and 
Limpley Stoke Community Association.

In June 2017, the two cookers in the Hall kitchen were replaced, along with 
the purchase of a set of modern saucepans compatible with the new 
ceramic hobs. In September 2017, the plumbed-in hot water boiler for hot 
drinks was replaced with a modern eco-friendly efficient boiler. A new 
Cistermiser was installed in July 2017 to control the use of water in the 
urinals. 

During 2017, the trustees continued to update the fluorescent lighting to 
LED tubes throughout the Hall. The emergency lighting has also been 
changed to low energy LED equivalents. These changes will contribute to 
reducing the Hall's energy consumption on lighting by about 50%. 

During May 2017, drainage improvements were carried out within the 
playground behind the Hall. This resolved the serious waterlogging which 
had arisen due to compaction of the clay soil following the installation of 
new play equipment in 2016.

The Hall has continued the programme to eradicate the invasive knotweed 
growing along the boundary with the neighbouring property. The remaining 
knotweed was professionally treated by Elcot Environmental in June and 
September 2017.
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Section D                      Achievements and performance
New Hall cleaners were appointed in September 2017, following the 
resignation of the previous cleaners. This has lead to a general 
improvement in the cleanliness of the Hall, particularly in the toilet facilities.

The conversion of Freshford Village Memorial Hall registered charity 
304545 to a Charitable Incorporated Organisation (CIO) (registered charity 
1174158) was a significant achievement for the trustees in 2017. The Hall's 
assets were transferred to the new CIO by means of a Vesting Declaration 
on 18th October 2017. This transfer to a CIO reduces the personal liability 
of the trustees  prior to the Hall engaging in major contracts for the 
Development project, and has made the Hall eligible for grant and crowd 
funding limited to incorporated organisations. 

The Hall trustees have appointed Hewitt Studios to lead our phased 
Redevelopment project, and support the trustees in obtaining a Community 
Right to Build Order. Hewitt Studios were appointed following a competitive 
bidding process in 2017 in response to a design brief for a phased 
redevelopment prepared by the Hall's Redevelopment sub-committee 
whose membership is composed of trustees and other members of the 
community with relevant professional expertise. During the selection 
process the Redevelopment sub-committee compared costs, proposed 
outline designs, experience, submission quality and professional 
relationship. The Redevelopment sub-committee were unanimous in 
recommending Hewitt Studios to the trustees. 

Section E                    Financial review 

Brief statement of the 
charity’s policy on reserves  

Freshford Village Memorial Hall was opened in August 1964.  After over 50 
years of use, the building is considered to be approaching the end of its 
economical and structural life. 

A Community Right to Build Order for a redeveloped Hall is currently being 
prepared by the trustee's appointed architects. The vision is to enhance, 
modernise and extend the existing Freshford Village Memorial Hall facility to
provide a welcoming and attractive multi-purpose focus for local community 
activity complementing its outstanding rural setting.  The intention is to 
embark upon a phased programme to be carried out over the next 5 years, 
incorporating  refurbishment of the existing village hall building, plus 
extensions to provide a separate doctor’s surgery and dedicated pre-school 
space.

The Hall roofs are reaching the end of their life and leaks occur regularly 
during heavy rain. As an urgent priority, the main hall roof will be replaced in
May 2018 at an expected cost of £41,000-£46,000. £33,000 in grant funding
has been secured for this work, and the trustees are applying for additional 
grant funding. However it is likely that  some of the Hall's own reserves will 
be used to cover any shortfall in funding. 

In order to secure and sustain the charity’s viability and the Memorial Hall’s 
future availability to users, it is the Trustees’ policy to aim to hold sufficient 
funds in unrestricted reserves to meet anticipated major maintenance and 
redevelopment costs, providing leverage for additional grant and community
funding. 

The Trustees will review the Reserves Policy and the amount of reserves 
held at each Management Committee meeting.
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Freshford Village Memorial Hall held £37218 in unrestricted reserves at 31 
December 2017.  

Details of any funds materially
in deficit

Not applicable

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about:

 the charity’s principal 
sources of funds (including 
any fundraising); 

 how expenditure has 
supported the key objectives
of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 

In 2017, Unrestricted Funds receipts exceeded payments by £9789 (2016 
£3686). Unrestricted Cash Funds at 31 December 2017 were £37,218 
(2016 £27,496) which equates to 27 months of general expenses. 
Restricted Cash Funds at 31 December 2017 were £nil (2016 £nil).

RECEIPTS
Block Bookings:  Receipts increased by 12% to £12,608 in 2017 (2016 
£11,287).   14 organisations and groups book regularly and these did not 
change in 2017.

Occasional Bookings:  Receipts increased slightly to £7,508 in 2017 (2016 
£7,481).  There were 17 children’s parties in 2017 - £1,139 (2016 (13) - 
£538).  There were 2 weddings - £1,020 (2016 (2) - £960).  A new booking 
for fencing coaching brought in £449 in 2017. 

Fete:  The Fete was a great success and raised £5,277 (after taking 
account of the £100 deposit paid in 2016 to book the band) (2016 £3,907).

Grants & Donations:  In March 2014, Freshford Parish Council resolved to 
make an increased annual contribution to FVMH for four years - 
Unrestricted Funds were credited with £1,634 from Freshford Parish Council
in 2017 (2016 £1,655).

Under Restricted Funds, grants of £1,960 were received for Stage Lighting 
Improvements.  £67 was transferred from unrestricted funds to cover 
deficits on this project.

PAYMENTS

Stage Lighting Improvements:  The cost of the Stage Lighting 
Improvements was £2,027.

Conversion to CIO:  The fees for legal advice on converting to a CIO were 
£2,256 and the Land Registry fees for registering the land in the name of 
the CIO were £580.

Maintenance & Repairs: Payments increased to £2954 in 2017 (2016 
£2558).These covered the replacement of the two kitchen cookers and the 
plumbed-in water boiler for hot drinks, electrical and fire fighting equipment 
inspection and service, gas boiler service and other plumbing and electrical 
updates.

Heating Oil:  Payments increased in 2017 to £1,336 (2016 £980).  There 
was no increase in consumption of oil in 2017 but the average price paid 
per litre of oil rose by 34% to 42.6p (2016 31.7p).

Electricity:  Payments increased in 2017 to £1,077 (2016 £814).  However, 
this increase was due to an overpayment and a refund of £280 was 
received in January 2018.  Freshford Village Memorial Hall changed 
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